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B.Com Semester – V (Skill Enhancement Course- Elective) Credits:4 

Course:8-A Management Accounting and Practice Hrs/Wk:5 

 

LearningOutcomes 

Uponsuccessfulcompletion ofthecoursethestudentwillbeable to 

1. Understandthenatureandscopeofmanagementaccountingand 

differentiatemanagementaccounting,financial accountingandcost accounting. 

2. Computeratiosanddrawinferences 

3. Analyzetheperformanceoftheorganizationbypreparingfundsflowstatementandcashflo 

w statements 

4. Preparecashbudget,fixedbudgetandflexiblebudget. 

 
Syllabus:(Total 75hrs(Teaching60,Training10, Others05includingIEetc.) 

 
UNITI:Introduction Nature&ScopeofManagementAccounting– 

ManagementAccountingPrinciples– SignificanceofManagementAccounting- 

Differencebetweenmanagementaccounting,financialaccountingandCostaccounting– 

LimitationsofManagementAccounting–InstallationofManagement Accounting –Tools of 

Management Accounting. 

 

UNIT2:RatioAnalysis 

Meaning - Advantages and Limitation of Ratio Analysis – Types of Ratios –Profitability Ratios- 

Gross Profit Ratio (GPR) – Net Profit Ratio (NPR) – Operating Ratio–Solvency Ratios- 

CurrentRatio – Liquidity Ratio – Debt-Equity Ratio-Turnover Ratios-Fixed Assets Turnover 

Ratio –Working Capital Turnover Ratio – Debtors Turnover Ratio – Creditors Turnover Ratio - 

StockTurnOver Ratio -ReturnonInvestment(ROI)-Calculation and interpretation. 

 
UNIT3:FundFlowandCashFlowAnalysisasperAS3 

Meaning and Concept of Working Capital (Fund) – Fund Flow Statement –Meaning and Uses 

ofFunds Flow Statement – Preparation of Funds Flow Statement. Cash Flow Statement – 

Meaningand Uses of Cash Flow Statement – Preparation of Cash Flow Statement – Difference 

betweenCashFlow Statement and Funds flow Statement. 

 
UNIT4:BudgetingandBudgetaryControl 

Meaning of Budget – Forecast and Budget - Elements of Budget – Features – objectives 

andbudget procedure -– Classification of Budgets - Meaning of Control – Meaning of 

Budgetarycontrol – objectives of Budgetary control system – Advantages and Limitations of 

Budgetarycontrolsystem. Preparecashbudget, fixed budgetandflexiblebudget. 

 
UNIT5:ManagementReporting: 
Reports - Meaning –- Modes of Reporting – Requisites of a good report –– Kinds of Reports – 

GeneralformatsofReports-NeedforManagementReporting- 

financialreportingVs.ManagementReporting-StrategiesforWritingEffective Reporting. 
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References 

5. ManagementAccountingand financialcontrolS.N.Maheswari,SultanChandandSons. 

6. Principlesof Management AccountingbyManmohan&Goyal, Publisher: PHILearning 

7. Costand ManagementAccountingbySP Jain and KLNarang 
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WebSources:Websourcessuggestedbytheconcernedteacherandcollegelibrarianincludingreadingm 

aterial. 

Co-CurricularActivities: 

A Mandatory: (student training by teacher in related real time field skills: total 10 

hours)1.Teachers:Teachershallprovidestudentswithfinancialdatarelatingtobusinessorga 

nizationsandtrainthem(usingactualfieldmaterial)topresentsuchdatainamoremeaningfulm 

annertofacilitatemanagerialdecisionmaking,preparationofvariousbudgets,forecast,analyz 

e,interpretandpresentsuchinformationindifferentreportingforms. 

2. Student: Students shall visit any local company and collect their financial data 

orfrom web sources. Differentiate management accounting, financial accounting and 

costaccounting. Extract the Financial data of any company and Compute Ratios and 

drawinferences, prepare Cash budgets, Fixed and flexible budgets and submit a brief 

reportafter analyzingsuch data. 

3. Max marksforFieldwork/Projectwork Report:05. 
4. Suggested Format for Fieldwork/Project work (not more than 10 pages): Title 

page,studentdetails,contents,objective,step-wise work 

done,findings,conclusionsandacknowledgements. 

5. Unittests(IE). 

 
B.SuggestedCo-CurricularActivities 

1. Organize short term training on specific technical skills in collaboration 

withComputerDepartmentorskilltraininginstitution(GovernmentorNon- 

GovernmentOrganization). 

2. Seminars/Conference/ Workshops on management accountant profession, 

skillsrequired for Management accountant Professional Development, 

integration oftechnicaland 

analyticalskillsforeffectivejobperformance,Ethicalbehaviorofmanagementaccou 

ntant. 

3. OnjobworkwithICMAprofessionaldurationofworkbedecidedonthe 

basisoffeasibilityand opportunity. 

4. InteractionwithAreaSpecificExperts. 


	Skill Enhancement Courses(SECs) for Semester -V,
	LearningOutcomes
	UNIT2:RatioAnalysis
	UNIT3:FundFlowandCashFlowAnalysisasperAS3
	UNIT4:BudgetingandBudgetaryControl
	UNIT5:ManagementReporting:

	Skill Enhancement Courses(SECs) for Semester -V,
	References (1)
	Co-CurricularActivities: (1)
	B.SuggestedCo-CurricularActivities


